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SSA meat consumption has grown strongly, driven

particularly by large increases in poultry imports

SSA meat consumption volumes, 2001-2014(f)

Growing demand for all meats
Population of 868 million

10,000 1,000

9,000 L~ 900 people in 2012 (countries
0 g l I k: studied), growing at >2.5% p.a
= 8,000 - - 800 < from 2001
S I“ I S [ Pigmeat — Per capita meat consumption of
k) - :
a S W Beef — Sheepmeat not included
£ 6,000 - - 600 % P . .
7 I I I I 3 — Offal also not included which
§ 5000 - 500 © ™= Poultry represents a very important
= I I I I < part of the diet, particularly from
[} )] .
= 4,000 . 400 % Population imported products
g I I I I 5 ¢ Poultry has overtaken beef as
= 3,000 - - 300 main meat consumed in SSA
9000 - I I I I L 00 — Grown predominantly through a
’ I I I I strong increase in import
| i volumes, primarily of legs from
1,000 I I I I 100 the large global producers
0 - 0 — Ease & low cost of poultry

O .
5938388538338 3Y 3 3 Source: Gira based production has encouraged
88888888888883 on TradeMap devel opment don

although secondary to imports
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Gira

SSA pigmeat consumption is growing but volumes are still

SSA Pigmeat Meat Consumption, 2001-14f c

relatively small; led by the west coast countries
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Heavily concentrated in
5 main countries - 73%
SSA share in 2012

Import penetration
growing
— Domestic production still
important

— Penetration increased
from 7 to 22% between
2001-12

— West African countries in
particular heavily reliant
on imports

5th quarter products very
important in this region

Investment in domestic
production may reduce
import dependency in
long-term
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G« Large proportion of meat purchased in the traditional retail
Ilre environment ..l ow quality but

Traditional retail market, Benin West African Pork Stew

. e
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G Modern retail |l s developin
Ire only accessible to a small proportion of the population

Modern retail store, Shoprlte Ghana Imported charcuterle products Ghana & Benin
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Increasing PK export opportunities to sub-Saharan Africa as

Gll'a meat demand grows, and local production is slow to respond

: : ¢ Meat demand in SSA is
SSA Pigmeat import volumes, 2001-2014(f) increasing: mainly poultry &

350 3.000 — beef preference

— Growing populations
CAGR =16% mm Benin g p. P
Increased incomes

300 - 2,500 B Equatorial Guinea

— Urbanisation

£ e F mmcnana ¢ Domestic production
S - 2,000 % 'eLiberia mainly fragmented and
'5200 S mm=Gabon unproductive in backyard
é 1500 < . Congo — Some effortg to increase
% o | ’ § == DR Congo Ol.,ltput bl_Jt mixed resuI.tS
£ £ mmmIvory Coast — High grain costs a major
-% . 1,000 g . South Africa break_on development
= 100 =) — S. Africa production on a
a °  mmmAngola more developed scale
50 - S 500 S Afrcanprice | - 1mports are growing:
—Angolan price — Angola >50% share
0 - -0 Ivory Coast price — Other west coast countries
Source: Gira based — Still only 325kt + offal

on TradeMap

¢ Demand primarily low value
products (by-products)
— At low prices
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Gira

PK import penetration in SSA increasing (22% in 2012)...

with demand not filled by weak domestic production

SSA Pigmeat Import Penetration, 2001-14f, & 2012

Import Penetration for Six Markets Covered
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Imports span the shortfall
between increasing
consumption and weak
production (little pigmeat
culture)
— Import penetration very
high in certain markets
EU and Brazil dominate
origins
— Many shippers
somewhat erratic volumes

— US firms not present yet, but
supply very large volumes of
poultry ... and are researching

Cost advantage over
domestic production

— Exporters have cheaper grain
and are much more efficient

Import portfolio skewed to the
cheapest by-products

SSA is an alternate market to
China



Gw Poultry consumption in SSA has grown more quickly than
Ire PK , fuelled by an 1 necr

SSA Poultry Meat Consumption, 2001-14f ¢ Poultry is the dominant
meat consumed in Africa

= 5,500 Others _ _
8 5,000 B Madagascar — Low price, Wldespread
P 3288 T =Zimbabwe availability & ease of small
2 3500 Gabon scale production
> _ 3’000 m DR Congo . .
2e > c ¢ Imports have increased in
3 3 2,500 m Congo .
® 2,000 - W Ghana I mpor t a3lcoe ...
2 15001 = Benin consumption in 2012
= 1,000 - m Nigeria .
ng_ 500 - m Angola — Up from 22% in 2001
05 N ® ¥ LW © ~ ® O O «H o o % 'SOU_'”‘ Africa - ESpeCially in West African
8 8 8 8 8 8 8 8 8 8 8 8 ® —~ Source: Girabasedon .
§ & & § § § & & & & « «§ 9 Q TradeMap countries

¢ Domestic PY production
constrained by feed cost

¢ Imports growing at 14% p.a.
from 2001-12
— ~2mntonnesin 2012
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Z1 mbabwe’s agricultur al

Gll'a agricultural producti on

Zimbabwe Pigmeat Balance, 2001-2013(f) ¢ rTnh;S:Sf ;eltatévzlyucgofs eg Cing

35 political trauma: per capita
— consumption is low but higher
30 j than the West African markets
_ Consumption |~ Pjg producers are increasing
g » throughput as production is not
o .
£ 0 ——mports profitable... cost of p
8 Is currently higher than most of
g 15 Production the market can bare
3 ¢ Imports are minimal... mai n
= 10
—— Exports processed products from South
c Africa.. 40% duti
imports whilst current demand is
e S Source: Gira based
0 L L L L L oL onFAO S Tradelap for fresh, local proQucts N
8 8 8 8 8 8 8 8 8 8 8 38 4 ¢ Consumers are price sensitive,
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 9
and not loyal to brands

¢ Opportunities may exist when
current | eader sh
with a more liberal investment
environment
— Import potential

— Involvement in the rebuilding of
the industry, genetics, feed and
mechanical technology

Key Facts
Population: 13 million hd (growth rate 2.5%)

Pigmeat Consumption: 33,413t cwe / 2.56 kg cwe/cap

Total Pigmeat Imports: 1,860t cwe

Average Import Price for Raw Pigmeat (0203): USD 1,707 per tonne (2012)
GDP: $9.8 billion, fluctuating

GDP per capita PPP: $600

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014 11



G/ Zimbabwe — traces of a well organised historical commercial

farm structure ... broken
Drugs & Vaccines Genetics Feed Manufacturers
| | ]
I
Sow Farms
Integrated breeding
|
. . ~ e e .. I
L C I
S e LMediumCommercial o l |
Farms |
Farms £ L=
Informal Fatteners
— 1 ~1 1 s | 2 el L ~1 | | |
Formal Slaughter . o o T
Pigmeat Plants Informal Slaughter
Imports . Plants
Further ‘ Wholesalers
Processor
Modern Retail Food Service Traditional Retail
Consumer
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Export SWOT Analysis

Strengths Weaknesses
- Politically induced collapse of - Economic collapse, poverty and
previous commercial food supply hunger

chain has created food shortages ~ Relatively destroyed

agricultural sector

- Imports banned

- Pol i tical ‘ogr e’
Opportunities Threats
- Supply of low value cuts inmidto § _  Continuation of a political
long-term catastrophe

- Participate in re-building the food
chain if regime change brings
progressive commercial politics

- Recovery of local production and
supply chain potential

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014 13
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Angolan meat demand growing rapidly, increasingly being

supplied by imports as domestic industry recovery is slow

Angolan Pigmeat Balance, 2001-2014f) GDP per capita significantly
higher than other countries
300 covered.. growi nc
meat .. particul ar
250 -~ Weak d ic ind hilst
_ —— Consumption | S eak domestic industry, whils
2 recovering from 30yr civil war,
3 200 e
= / | still failing to meet demand
o === |mports
8150 / — Remains highly fragmented
) . —  Production reportedly higher
g 100 / / Production than FAO state (in graph)

// oo ¢ Imports have grown rapidly to
50 Xpores meet demand, with poultry the
// dominant meat imported

0574 @ = b © X & & & o & & = sowceGiabsed | ¢ Pigmeatimports increased,
2SS S 23S 838288 2 382 3 onTadew Coulled’ b ¢
§ & &8 § § & & § & 8§ 8«9 N pu € y a S

cuisine culture

¢ Meat purchases are more
common in the traditional retail
sector... but moder n
growing rapidly

— ~20% shop in modern retail

— Reliance of sector on imports
The HoReCa sector is small but
also growing rapidly, with very
high prices charged

Key Facts
Population: 20 million hd (growth rate 2.8%): of which 5-6m in Luanda

Pigmeat Consumption: 229,000t cwe / 11.36 kg cwe/cap

Total Pigmeat Imports: 145,000 t cwe (raw, processed and prepared)

Total Pigmeat Offal Imports: 20,000t pw

Average Import Price for Raw Pigmeat (0203): USD 2,252 per tonne (2012)
GDP: $118.7 billion, +8.4% growth in 2012 ¢
GDP per capita PPP: $6,500

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014 15



Angol a 1 s the | argest | mpoc

G Ire 52% of import volume in 2012 & likely to continue growing
Total Raw Pigmeat Imports (0203), 2001-12 ¢ Angola represents a large and growing

60 2500 o Other import market... shoul d be of
Ml CAGR = 30% = cermany interest to Danish exporters
_ - 2,000 o [ italy . .. . .
= g = seigum ¢ Established competition: with Brazil and
g 1oop B mmchie Portugal having preferential access with
Q 0 EE Spain . . .
£ 5 e their colonial ties
>
g H I I I 1000 ¢ Canada — Brazilian exports represent ~70% of market
£ g = Portugal . .. .
I I I I I I . ¢ amneneangs G HOWeEVeEr, price sensitive market... i f
I I I I I I I o il Danish exporters can offer better prices,
0 . e entrance should not be a problem
8 g 8 g 8 8 B 8 8 9! :: er! Source: Girabased
re s s8R 8 88 S S Processed Pig Imports (1601), 2001-12
¢ Angola imports higher value products than 60
m Other

West Africa — including processed

¢ Demand for carcass cuts include:
- Leg steaks and chunks
- Ribs, bellies & cutlets

Denmark
50

Switzerland

Ital
40 y

m South Africa

Import Volume (000 t pw)

30 M Canada
¢ Demand for offal includes »0 :ﬁt:yld
- Shanks & stomachs _ - = Spain
- Feet, tails & ears 107 =Poruga
¢ Consumersar e generally p 0 - :Bazelbasd

2004
2005
2006
2007
2008
2009

on TradeMap

2001
2002
2003
2010
2011
2012

guality not an i ssue.
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The movement of products through the market to

consumers I s complex.. | a
IMPORTS
! N, l
NDAD | |
SANZI : TRADERS
|
\k I
| C&C MILITARY l
MARKETE I MSEﬁéTES CATERER
I FS/REGIONAL '
ZUNGEIRAS : DISTRIBUTION
- l
INDEPENDENTS
I HoReCa
I !
I CONSUMER

I
<€ INFCWUWALI FORMAL >
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Export SWOT Analysis

Strengths

Large & growing volumes
Wealthier consumers

Wide range of imported products,
iIncluding muscle cuts

Better prices than other markets
Few market access issues

Opportunities

Focus on lower value products

- Supply large volumes, with the
potential to increase if Chinese
access becomes problematic

Niche high-end market needs

Continued weakness of domestic
production

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014

Weaknesses

Prices still lower than China
Lack of cold chain distribution

SPS I ssues.. pot e
countries to be banned, e.g.
Brazil and Portugal in 2009/10

- Political motivation behind this??

Threats

Language + culture advantage
for Brazil & Por

-+ logistical advantage
Development of US supply

Investment in local industry to
boost production

18
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Ghana represents a low value market, with domestic

G Il production failing to meet the growing demand

Ghanaian Pigmeat Balance, 2001-2014f)

Very price sensitive market

35 Most meat is purchased in local
20 - markets which are very basic,
/\/ : with little cold chain in place
- == Consumption ] )
¢ 25 —/ - Mode_rn retail segment growing
3] _ but still very small
g 20 ,’/ —Production | g q] import volumes in
S ’
2 15 o~ , —_— Ghana .. but grow
ET 7 )/ P ¢ They are primarily of low value
(@] ), .
S 1 F— ~— cuts, notably:
/\/ — Exports —  Hind feet
5 - o .
/ e — Pig heads
0 . . . . . . . ; . : : : . Source: Girabased — Pig masks
S 885885882 3 4 @ § onTradeMm&FAO | ¢ A price ceiling for the main
§ § § § & & § & & &« « 92 g product, hind feet, sits at ~$900/t
¢ Domestic production in Ghana is
Key Facts relatively | i mit
Population: 26 million hd (growth rate 2.3%) used is believed to significantly
Pigmeat Consumption: 28,000 t cwe / 1.11 kg cwe/cap overstate volumes (x4!!)
Total Pigmeat Impf)rts: 8,400t cyve (mainly processed/prepared) ¢ There has been little
Average Impo.rt.Prlce for Raw Elgmeat (0203): USD 1,396 per tonne (2012) investment in the industry
GDP: $38.94 billion, +7% growth in 2012 — ltis unlikely output will increase
GDP per capita PPP: $3,400 significantly in the mid-term

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014 20



In-country i1 nfrastructure 1 s

&
G iIro of small suppliers move the products to market

Frozen
Imports

Importer
" wholesalers

\

Wholesalers _‘1'

—

Modern Local < Frozen Import
Retail Markets Markets
\ 4 l l l ‘l‘ v ‘l’
Consumers
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Export SWOT Analysis

Strengths Weaknesses
- Ease of access - Small volumes
- No SPS issues - Low prices when compared to
_  Growing demand China

- Established import market
- Danish traders already present

Opportunities Threats
- Focus on low value products - Logistical access from Portugal
- Supply of incremental volumes, - USA entry?
hedging against Chinese access ~ Investment in local industry to

problems boost production (unlikely)

- Further duty increases, reducing
import attractiveness

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014 22
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Cote d’'"lvoire heavily rel/

products, with more attractive volumes for DK exporters

d I voire PiI g2o@t =

¢ Thisis also a very price

sensitive market
/ ¢ Majority of meat is purchased
20 ~== Consumption from many basic local markets
() . . .
5 /\ /\/ — Modern retail is tiny: but growing
o .
= 15 /\v _— Imports a.nd Iargerthan that in Ghana
S ¢ Including offal, imports are
2 . /\ Production ~3_2,400t_ pw, but growing.
32 r / y \_ / quickly with strong domestic
> demand
/ == EXports ..
5
/ ¢ The main imports are low value
products as per Ghana, + some
() e e e e e ey, S0 UrCE: Gira based even cheaper by-products
" N O g W © N~ 0O o o «H « % & onTradeMap &FAO ) .. )
8 8 8 8 8 8 8 8 8 ¢ ¢ ¢ S g ¢ Anprice ceiling for the main
BRSNS R product, hind feet, sits at ~$900/t
Key Facts ¢  Domestic production in Cote

d’'"lvoire i s back
unlikely to increase without
significant investment

Population: 21 million hd (growth rate 2.1%)
Pigmeat Consumption: 22,000t cwe / 1.06 kg cwe/cap
Total Pigmeat Imports: 14,500 t cwe (raw, processed and prepared)

Total Pigmeat Offal Imports: 19,800t pw ¢ There is more structure in the
Average Import Price for Raw Pigmeat (0203): USD 721 per tonne (2012) domeS_“C industry, alth_ough still
GDP: $24.63 billion, +9.8% growth in 2012 led by informal marketing

GDP per capita PPP: $1,800: polarised

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014 24



Cote d’'lvoire currently

Gll'a val ue cuts.. potenti al to
Total Raw Pigmeat Imports (0203), 2001-12 ¢ Raw imports are almost all frozen... a i r

freight costs are too high

14
. o _s::,rl ¢ EU is the dominant supplier: many origins
< Suitzerland & companies
g e ¢ Import volumes erratic — reflecting
2 o Germany competition from other destinations
g = Spain — Dictated by Chinese demand
g :i'gm ¢ If prices are below the ceiling of ~$8-900/t,
= Poland I mport pull i s stron
= taly potential to increase greatly
¢ Traders are misusing HS codes to 30 other
facilitate access.. skewing the i mport dsat a
¢ The main products imported are: B 1.1 R
—  Hind feet ($800-920) g% poland
— Pig heads ($800-850) éls, :Zvev.i;ff:a”d
— Pig masks g 10 = Spain
— Sternum ($850-950) - m ltaly
— Neck bone °] :frear::ny
¢ There is little demand for any higher value 2783838 8 5 8 8 5 g § swecm
cuts.. this may ch-tenmge i™n™ mi"d” t 6 "l'oidg °

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014 25



Gw In-country i1 nfrastructure 1| S
Il of small suppliers move the products to market

Frozen
Imports

v

Importer
wholesalers

\
| l//\i l$_ Wholesalers

Modern Local
Retall Markets
\ 4 l l l ‘l’ ‘l’ \ 4
Consumers
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Export SWOT Analysis

Strengths

- Ease of access

- No SPS issues

- Growing demand

- Promising volumes

- Sophisticated importers

- Danish traders already present

Weaknesses

Low prices when compared to
China

Other origins already established

Opportunities

- Focus on low value products
- Supply of larger volumes

— Potential to increase volume if
Chinese market access issues
arise

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014

Threats

Preferential treatment for French
traders

Logistical access from Portugal
USA potential supply
Investment in local industry to
boost production (unlikely)

27
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Benin yet to develop signitf

Gll'a happened in poultry, dependant on Nigerian import policies

Beninese Pigmeat Balance, 2001-2014(f) ¢ Benitmypsgmeat
consumption is primarily

° provided by domestic
/ production
5 .
—— Consumption| ¢ Local traditional meat markets

domi nate ‘retail

Modern retail has developed
selling imported cured hams and
charcuterie products

SN
1
O

= Production

Volume (000t cwe)
w

2 " Imports — Volumes are small and prices
overly inflated
= Exports — Not representative of overall
1 consumption
o~ T~ — _ ¢ Benin has developed imports
P54 @ ¢ B © & @ @& & o & 8 % onTadormarac following the expansion of
S 28888888 g g g g g ey
§ &« § § & & & §& § & &« 9 N Cotonou port
— Important transhipment hub for
Kev Facts Eri;:trjigts into neighbouring
Population: 10 million hd (growth rate 2.8%) —  This trade is predominantly
Pigmeat Consumption: 5,290t cwe / 0.53 kg cwe/cap frozen poultry products... wi
Total Pigmeat Imports: 390t cwe the inflated Nigerian prices
Average Import Price for Raw Pigmeat (0203): USD 1,851 per tonne (2012) encouraging smuggling
GDP: $7.4 billion, +3.8% growth in 2012 ¢ Pigmeat imports are currently
GDP per capita PPP: $1,700 tiny

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014 29



Export SWOT Analysis

Strengths Weaknesses
- Basic and unproductive domestic - Pigmeat volumes small
production _  Most consumption from domestic
- Very high prices for imported production

hams and charcuterie products

- Low disposable incomes

Opportunities Threats
~ Small opportunity to supply high - "Closure’ of the
value products to top end of Into Nigeria

market (volumes small)

- Potential for grey trade to
Nigeria, but,
- hasndot been est d@blished yet

Sub-Saharan Africa Pigmeat Analysis, Landbrug & Fodevarer, 2014 30
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Gira

Nigerian Pigmeat Balance, 2001-2014(f)

Population: 167 million hd (growth rate 2.6%): 50% Muslim (mainly in north)

Pigmeat Consumption: 245,000t cwe / 1.47 kg cwe/cap

Total Pigmeat Imports: 840 t cwe (raw, processed and prepared)
Average Import Price for Raw Pigmeat (0203): USD 4,336 per tonne (2012)

GDP: $268 billion, +6.3% growth in 2012

GDP per capitaPPP: $2, 800: (moder at e

300
250 |
R e CONSUMption
(O]
3 200
o == Production
o
2 150
(&)
% === |mports
© 100
>
== EXxports
50
O ' ' ' ' ' ' ' ' ' T ! ! 1 Source: Girabased
o [Ce] o (&) =
2= 8 8 3 8 8 5 83 39 49 9 & :onTradeMap&FAO
o o o o o o o o o o o o — o
AN AN AN AN N AN (qV] AN AN AN AN AN a Y
Key Facts

|l evel
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Nigeria has a very large population, growing wealth, and

some increasingly sophisticated consumers

Big and growing population,
with rising meat demand: but
poultry & beef preference.

¢ Moderate GDP per capita — but

unequal distribution. Relatively
advanced compared to West
Africa as a whole
—  Still strong dependence on
traditional slab butcheries and
markets for meat purchases
—  Current investment in modern
retail sector, including new-
entrant international players

— Recent online grocery shopping
and delivery
the top end of the urban market

¢ Meat imports are banned to

protect domestic production

— Possible to import if certificates
are obtained

— Expensive and opaque system
— Volumes minimal

¢ Meat prices are higher than

those in neighbouring countries
- ng?h feed costs s:gnslfltcarnti

but u.n
factor

32
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Domesti cC

pr

Gira

oducti on failin

high production costs relating to increasing feed prices

Nigerian Maize Balance. 2001-2014(f ¢ Use of feed in the livestock industry
: limited by extremely high grain prices
10,000 .
— Maize ~$500/t
9,000 A
Y \ — Soybean ~$620/t
8,000 A / M~ oduction —  Sorghum ~$450-500/t
7000 /7 vV ¢ Grain production is concentrated in central
T 6000 A\ m— Consumption . .
g 6000 \ 4 and northern regions, feed use in south
2 2000 *"'v Imports ¢ Feed represents 20% of maize use
g 4000 Exports —  80% for human use
3000 ¢ Maize represents ~60% of the compound
2,000 feed use
1,000 — 95% of feed use is in the poultry industry
P ¢ Growth in grain production significantly
2222233322888 SRRR888888 ~ onusDA lags behind demand
Modern Retail Meat Prices
High costs are passed on in meat costs to consumers  |Store |Product Format |Price (N)Price (US§)Veight (g)US$kg
Pri for d ticall q d pi t ducts i ShopritelPork Loin Chops Fresh 561.25 3.42 504 6.79
rices for qmes ICally produce plgmea_pro uctsin ShopritelPork Neck Chops Fresh 611.25 3.73 684 5.45
modern retail are lower than those found in Ghana, Gloo |zartech Whole ChickgRrozen|  1,25( 763 1,400 5.45
due to better |ntegrat|0n in productlon Gloo Zartech Chicken LeggFrozen 890 5.43 1,000 5.43
. , ) JaramallChicken Wings Frozen 1,200 7.32 1,00 7.32
¢ Shoprite’s excl ugambeefwvhgr ee M jaramal|Beef Sausage Frozen 1,380 8.42 1,000 8.42
produce all feed on farm in Nigeria, managing costs Jaramal|Boneless Beef Frozen| 1,500 9.15 1,009 9.15
c Zambeef more developed in NG than GH JaramallMinced Beef Frozen 1,270 7.75 1,009 7.75
. Gloo [Princes Corn Beef [Canned 550, 3.36 200 16.79
¢ Imported canned products are also cheaper in NG, Gloo |PrincesHotDogs  |Canned 220 1.3 400 3.34
despite high entrance fees Gloo  [Princes Canned Ham|Canneg 720 4.39 454  9.67)
Gloo Princes Pork Luncheg@anned 440 2.68 300 8.95
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Export SWOT Analysis

Strengths Weaknesses
- Huge population - Blanket ban on meat imports
- Growing population and wealth - High and opaque payments to
_ Increasing demand for meat gain access to the market
products - Currenti mport vol um
_ High cost of domestic production even through illicit channels

and relatively low sophistication

Opportunities Threats
- Potential to provide extension No removal of ban
services.. gover nime Rk of s€rigUs of8stictpdiitical
Increase domestic production unrest

- Given market access: Medium-
long term import volumes of by-
product to traditional channels,
and frozen to modern retalil
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General Introduction

Zimbabwe

Angola

-

West Africa

A. Ghana

B. Cote d’ 1l voli
C. Benin

5. Nigeria

6. Conclusions
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¢

¢

West African country research Conclusions

Similar import products being imported by these countries, with
volumes generally increasing

— Hind feet

— Heads and half heads

— Masks

— Sternum and neck bone i n Cote d’'lvoli

Similar price ceiling e.g ~$900/t for hind feet - as markets competing
for product s ..

Market access relatively easy to these countries
— No SPS issues
— No plant inspections
Danish exporters should supply in-country importers
— They will deal with clearing, duties and inward movement of products
Currently, there is no movement of pigmeat products on into Nigeria
— Whereas poultry imports are being informally transhipped
Same trends appear to be present in other West African states
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The African West Coast (excl Angola) represents a region

of I ncreasing plgmeat | mpo

Total Pig Meat & Processed Imports, 2001-14f ¢ The West Coast countries are importing
100

The Gambia increasing volumes of pigmeat and pig
By CAGR = 14% I_[l Ez:i‘ff’a' offal products
g % ® Guinea ¢ Similar demand throughout region to Cote
g 0 mhoene d’ I voi r e alovdvalGepaonlacts.
e 0go
£ m SierraLeone ¢ Congo and Gabon are additionally
=% = Cameroon importing higher value products
é 40 M Equitorial Guinea
5 %] N ohana Total Pig Offal Imports, 2001-14f
. 20 - M Liberia 60 The Gambia
10 W Congo Nigeria
M DR Congo 50 SierraLeone
P TeTe e s e e s e g g gy gy Moot B = Togo
SRSSS S8R RS8RE R g g SouceCram g 0 :ZZ:;gal
. é H Guinea
¢ Problem in that these are all separate £30 = Gabon
markets, independent effort required for: g = Cameroon
c Marketing g 20 - I Equitorial Guinea
.. 2 B Ghana
¢ Logistics - . mLiberia
¢ All markets should be easy to access, with DR Congo
. T . mCongo
few restrictions, providing an alternative to 0 i ..vorchast
the Chinese market §5858888888:8¢%¢8 saure:Granase
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Export SWOT Analysis

Strengths Weaknesses
- Consistent import volume - Generally low prices
growth - Necessary to supply markets
- Ease of access to the market iIndividually
- No need for plant inspection - In-country logistics are opaqgue:
_  Weakness of domestic need to be handled by an
production established importer / trader
Opportunities Threats
- Supply moderate volumes to a - The US may look to start
range of these a r lsupplysig.these markets
- Preferentially supply the more ~ Limited threat from growth in the
attractive markets domestic industries

- Ability to increase volumes if
Chinese access becomes difficult
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Sub-Saharan Africa Conclusions: pigmeat consumption

&
G Ire characteristics are promising

¢ Consumption is growing: from a low base as pigmeat is a relatively
minor meat in Africa:

— Only1/5h0f poultry consumption, which i
import penetration is also very high
— Fish stil]l mai n protein source.. | oca

— Growth in demand from fast population growth, rising (but polarised)
incomes, and urbanisation trend

— Weak pigmeat culture .. and i n some ¢
¢ Pigmeatis traditionally eatenin stews... or gr il |l ed f or
— Hhgh bone proportions .. providing fI

¢ As with all poor countries, consumers are very price sensitive
— Will generally look for the cheapest products in the market

— Smal | exception for the very top tie
interesting and developing niche in most countries

¢ Products mainly sold through local markets... o r -cGnstmption

— Modern retail is tiny, but developing (with a long way to go), but will require
more professional supply chains
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Sub-Saharan Afri ca Concl

Opportunities

¢ Increasing pigmeat import opportunities into SSA

— Products: generally the cheapest by-products, now .. and fo
greatest volume in the future

— Hind feet

— Heads & half heads

— Masks

— Sternum and neck bones

— Higher value muscle cuts to Angola and maybe Gabon and Congo

— Prices are generally low: e.g. ceiling at around ~$900/t for hind feet
— More attractive prices in Angola

— No access issues in the countries examined, except for Nigeria & Zimbabwe

— Angola, (S.Africa) & Cote dol voi r e currenttygteastive i n
— Elsewhere volumes fragmentedb et ween many countries
— Nigeria currently blocked, but may emerge as a key destination

¢ Weak domestic production competition
— Domestic production is limited in the markets examined
— Unlikely to grow except Nigeria in the mid-term and Angola in the long-term
— Need for extension services in the countries looking to expand production
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G/ Recommendations for Danish exporters (in the selected
Ire countries which Gira has researched)

¢ Which country marketstotarget: Angol a is the main i mport r
term: dominates I mport vol umes, better prices
distribution chain

— Cote dolvoi.rki ggeosmndvol umes i n West Afric.
— Potential for several other African markets to absorb interesting volumes.
— Nigeria is currently closed, but might emerge as a major importer in the longer term.
— South Africa and Mozambique are also established importers
¢ Route to market: via established local importers/traders... don’t establ i s
— Niche opportunity to service some emerging retail and hotel chains)
¢ Which cuts: Feet, head and mask to Western Africa
— Sternum and neck bones to Cote d’'lvoire..
— Higher quality muscle cuts into Angola + above
— Ribs to Zimbabwe
— Some small scope for cheap processed product (e.g. canned)
¢ Format / packaging: Frozen (block) ...
— IQF not required, but scope for differentiation if low extra cost
— 10kg box size unless otherwise specified..
¢ Price points: Ceilings for most products... e. g. feet ~$900/t, hig
— Suppliers will be chosen primarily on price... extra services bonus
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